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1st National Coordination Board Meeting 

March	4th	2025	

University	of	Montenegro,	Rectorate	

 
 
 
10:00-10:15 Registration of the participants 
 
10:15 – 10:30 General introduction to project dynamics  

 Prof. dr Ramo Šendelj, University of Donja Gorica 
 
10:30 – 11:15 Ongoing project tasks 

 Task 2.2 Methodology implementation: analysis of vulnerabilities and risks, mapping of 
existing capacities and resources 

o Concept of template for survey of Montenegrin partner institutions 
  

Coffee Break 

 11:30 – 11:45 Coffee Break 
 

11:30- 12:00 Ongoing project tasks and Discussion  

 Task 10.4.  Online newsletter “Cyber Security for all” 1st number 

 Visit to AGH University of Krakow, Poland, and planning of travel arrangements 
 
12:00- 12:15 Discussion  
 


